Business Information Services
BIS

Posten Norden

Merger and other fundamental Changes
In the market



Digitalisation — The key Driver for Change in the Industry

"No, yvou weren't downloaded.
Your were born.”
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THE NEW NORMAL
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Historic Merger

Posten Norden is the mother company of the enterprise
created by the historic merger between Post Danmark A/S

och Posten AB.

v\ es |

Key Facts

e Sales over 40 BSEK

» Employees over 40 000 employees in 15 countries
« 30 miljon letters/parcels every working day

For the Nordic Market with 25 miljon Citizens and 1,8 miljon companies.
Visiting over 7,5 miljon households every working day.
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En gemensam koncern
for starkt konkurrenskraft

En meddelandeverksamhet i Danmark
Ledande nationella distributionslosningar for mottagare i hushall och féretag

En meddelandeverksamhet | Sverige
Ledande nationella distributionslosningar for mottagare i hushall och foretag

En logistikverksamhet | Norden
Ledande pa effektiva floden till, fran och inom Norden

En informationslogistikverksamhet for Europa
Ledande pa informationslosningar for effektiv kundkommunikation
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We are close to you We are known
In many places ! In many ways !
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Vad kan vi gora for dig?

Varje vardag besoker vi samtliga Rikstackande utlamningsnat Sméftretagare
hushall och féretag i Sverige och i Sverige, Norge och Danmark kan St
Danmark

Reklamfixaren — ett
samarbete mellan Posten
och Google

Oadresserad direktreklam
Omvandlar elektroniska filer till fysiska brev

Posten Norden AB (publ)
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Consequences for IT of a merger

You are on the
critical path of
business benefit
delivery whatever
you do




Consequences for IT of a merger
You are in IT heaven

Every change has a
business case.

It IS as close to a
greenfield you will
ever get




Speed - People — Structure

— Get involved (and committed) early

— Make clear choices as early as possible

- Demand Supply Model

- More emphasis on the | of IT (Business Information Services)
- Federated — with centres of excellence driving convergence
- Nordic team from the start

- Adjust and improve on a yearly basis

- Clear split in ongoing IT-cost (factory efficiency approach) and Development Cost (business
case driven)
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Understand each other perspectives

— Where you come from is important




Understand each other perspectives

— Where you come from is important




Decision Making — Decide and Adapt

Taﬁget
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Decision Making — Establishing Consensus

Taﬁget
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Decision Making

Tanget
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Understand each other perspectives

Do not allow cultural
differences to be used as an
excuse

The right mindset enables
everything
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We want shared/common ways of working

Understand the road ahead

Starting
Point

Mid

Done

Post Posten Stralfors  Tollpost Partners

Danmark Med/Log Log

Breve Med InfoLog Tollpost Partners
Logistics Log




Surfing the technology waves

“You can'tstop the waves,
butyou can learnto surf.”

Jon Kabat-Zinn




Kill Complexity — stay ahead of th e

’even more magic”

Technology
Value

More magic happens
\ ”Cloud Computing”
Software as a real service

Service
Orientation
Masterdata
ERP Management
N SAP Information
Oracle Integration
Enterprise
l(\)/lpi)cir(;ss(g/fitems Architecture

”Mainframes” Bespoke
Applications

y

Time

Work actively and early with introduction of new technologies
Do not forget to kill the old stuff (make sure it is really dead)

Always have multi-sourcing and lock-in avoidance in mind
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Sourcin 0 (will further increase — signal of a maturing industry)

A
Outsourcing

Level

N0

> Time

— More Variants (out-tasking, outsourcing, functional sourcing, BPO, cloud ....)
— More Combinations in the business — flexible value chain

— When at the same time fight complexity and lock-ins

— Increased focus on data, integration and security (whoever does the computing)
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Portfolio Management — 100s of projects

Enabling Cost-
Savings and
growth
Projects in
Posten Norden

Delivering Cost-$avings within BIS

v K& posT

23



In Summary

— The merger will help us to
retain our position as a
leader in the the Nordic
Communication and
Logistics Market

— It will enable us to deliver
high quality services for
our Nordic customers and
consumers also in the
future.

— IT is a critical enabler

—The journey continues, we will follow our customers into the digital
world delivering critical services such as E-trade solutions , Multi-
Channel Marketing solutions and reliable, high-quality delivery of (for

now) non-digital goods.
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Questions ?

If you want to join our challenge there is always room for drivers !
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